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Education Service Center Region 12 
2025-2026 Shared Services Arrangement Agreement 

Title III, Part A Bilingual/ESL Education Program  
 

This serves as an agreement between Education Service Center Region 12 (ESC Region 12) and TEXAS 
JUVENILE JUSTICE DEPARTMENT (The LEA) regarding the formation of a Federal Programs Cooperative 
(FPC) for the federal program above. This FPC begins July 1, 2025 or the date of submission of the LEA 
2025-2026 ESSA Applicant Designation and Certification form and ends September 30, 2026. The LEA 
agrees that funds associated with federal program above shall flow directly to ESC Region 12 as the fiscal 
agent. The LEA agrees to maintain membership throughout the period of this agreement. 
 
Program Assurance: 

• Region 12, as the Fiscal Agent for the SSA, is responsible for ensuring that funds are used in 
accordance with Title III, Part A fiscal, program provisions, assurances, and the requirements of 
the Texas Education Agency (TEA) Financial Accountability System Resource Guide. 

Provisions, Assurances, and Certifications: 

• Both Region 12 and the Member District are responsible for operating in accordance with the 
Provision, Assurances, and Certifications stated in the TEA Standard Application System (SAS) 
Every Student Succeeds Act (ESSA) grant application. 

Ownership of Assets: 

• All assets, including liquid and fixed assets, will be owned by the purchasing entity.  Purchases 
made by Region 12 with its fiscal allocation within this SSA will be owned by Region 12. 

• If the SSA is terminated and liquid assets, consisting of either current year, carry over, or 
reallocated Title III, Part A grant funds remain, they will be retained by the fiscal agent. 

Liabilities: 

• Should liabilities be incurred due to complaints, grievances, or litigation, Region 12 and the 
Member District will share the costs as follows: 

o If the liability is a result of Region 12 action, then Region 12 is responsible for the 
liability. 

o If the liability is a result of the Member Districts action, then the Member District is 
responsible for the liability. 

• Refund liabilities that result for on-site monitoring or audits will be shared as follows: 
o If the refund liability is a result of Region 12 action, then Region 12 is responsible for the 

liability.  In this case, Region 12 will return the liability to TEA 
o If the refund liability is the result of Member District action, the Member District is 

responsible for the liability.  In this case, the refund the Member District will return the 
liability to Region 12.  Region 12 will return the liability to TEA on behalf of the Member 
District 

• Uncontrollable costs due to actions taken against this SSA will be assessed on a prorated basis 
between Region 12 and the Member District on the same basis as the Member District grant 
allocations that funded the SSA at the beginning of the Contract Term. 

Use of Funds: 

• Region 12 will use its Fiscal Agent Allocation to provide Title III, Part A professional 
development, technical assistance, fiscal assistance, and, as appropriate, products at either 
reduced or no cost to the Member District of this SSA. 

• All expenditures must occur after the beginning date and before the ending date of this Contract 
Term.  All services must be rendered between the beginning and ending dates of the grant.  All 
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travel must occur by the ending date of the grant.  All materials and equipment must be 
delivered before the ending date of the grant and must be ordered and delivered in time to 
substantially benefit the current grant period and in no case after the ending date of the grant.  
In most instances, goods or services delivered near the end of the grant period are viewed by 
TEA as not necessary to accomplish the objectives of the current grant program and TEA or an 
auditor may disallow the expenditures. 

• Expenditures of grant allocations are restricted to the provision of services in accordance with 
the guidelines under which this agreement is made. 

Payment: 

• Region 12 will pay the Member District approved cost expenditures on a timely basis upon 
receipt of the appropriate reimbursement form and an expenditure report. 

Records: 

• Financial records must be maintained by the Member District for seven years from the end of 
this Contract Term and are subject to an audit by Region 12 and by TEA 

Private Nonprofit Schools: 

• Member District is responsible for consulting with the private nonprofit schools within its 
geographic service area.  Documentation regarding the Member Districts consultation with 
private nonprofit schools must be maintained at the Member District.   

ESC Region 12 Responsibilities: 

• Provide Bilingual/ESL Director meetings 

• Prepare ESSA application and compliance report for Title III, Part A Program SSA 

• Prepare district Amendment, if applicable 

• Maintain financial accounting records for the Title III, Part A Bilingual/ESL Funds 

• Assistance in meeting state and federal requirements, including guidance for planning parental 
engagement activities 

• Provide updates and information on relevant topics and state initiatives 

• Maintain records as required by state and federal guidelines 

• Training on Bilingual/ESL topics including LPAC, ESL strategies, assessment of EL students, and 
CBLI-Content Based Language Instruction/(Sheltered Instruction) 

• Participation in CBLI-Content Based Language Instruction/(Sheltered Instruction) training to 
support teachers of EL students 

• Provide language acquisition support digital licenses of the district’s Title III allocation 

• Provide reimbursement for up to 5 teachers from the district to attend the State Title III 
Symposium (reimbursement of registration fee and lodging up to state rate) 

• Provide training and test preparation for educators to attain ESL and bilingual certifications   

• Expert assistance in Bilingual/ESL compliance issues and program support 

• Conduct needs assessment of Title III, Part A 
District Responsibilities: 

• Assist in the preparation of the ESSA Application and Compliance Report; 

• Maintain records as required by state, federal and local board policies; 

• Participate in staff development offered by Region 12 ESL/Bilingual Specialists; 

• Assist in the needs assessment and program evaluation of the Title III, Part A program by 
providing any program, student, or financial data necessary 

 



ESC 12 Contract # 9767 
TJJD Contract # CON0001715 

 

 

{{Sig_es_:signer1:signature}}  {{Dte_es_:signer1:date}} 

TEXAS JUVENILE JUSTICE DEPARTMENT 
Superintendent Signature 

 Date 

 
 

  

{{Sig_es_:signer2:signature}}  {{Dte_es_:signer2:date}} 

Education Service Center Region 12  Date 

Shandra Carter (Aug 11, 2025 10:56:22 CDT)
Shandra Carter Aug 11, 2025

Carie Downes (Aug 11, 2025 10:57:15 CDT)
Aug 11, 2025
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